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ear plan: October 20245 - October 2026

2030

Your Carbon baseline: Date:

Snape Primary School Climate Action Plan

Kingfisher
Schools Trust

Decarbonisation and Energy Efficiency:

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

years

Action Cost | How easy | Timeframe | Who is Link to Progress Updates
to responsible/ SDP+School,
implement Stakeholders | Trust policies
Sign up to Let’s Go Zero. Input: | Easy 02/10/25 SG Overall policy | Regular checks by pupils
No from East every term using

Let's Go Zero cost suffolk to

support schools

becoming

carbon neutral

by end of

decade.
Work out the carbon emissions of our school by signing up | Input: Start date: | Suzy Drew/ Trust policy on
to the Carbon Calculator: No cost | Moderate 10/10/25 Trust energy use
(free digital tool allows you to calculate the carbon footprint for Review personnel
your educational setting) S)“tp"t date:

i{igh 01/12/25
Count Your carbon savings
Energy Difficult 10 years Trust Trust Carry out a spot
renewable check to see if
1. Install solar panels to generate renewable energy. TBC energy electrical items are
2. Regularly service boiler in the meantime. commitment left on
. - . TIME

3. Collect data on energy usage from electricity bills. TIME to carbon
4. Analyse our school’s out-of-school hours energy usage. zero in 10



https://letsgozero.org/join/
https://www.countyourcarbon.org/

Action Cost | How easy | Timeframe | Who is Link to Progress Updates
to responsible/ SDP+School,
implement Stakeholders | Trust policies

Energy

1. Meet with Let’s Go Zero Climate Action Advisor Nigel Time | Easy 23/10/25 SG/YO SDP 3 and

Stannett to discuss priorities and next steps to reduce carbon Trust Estate
emissions for our site plan for
People ,SChOOl,S’
2. Sustainability audit, to find out our baseline. Conduct a 's Time | £28Y Jan 2026 SG/SD including
Sustainability Audit &carbon audit to identify the biggest Snape
impact areas in the school Time for
H+S
3. Meet with site staff and discuss current energy usage / utility | ™.
bills. By Y mens | Moderate | Jan2026 | SD/SGICR
(Trust)
4. Fit all classes with thermostats.
Difficult By 2027 Trust
5. Can we turn down the thermostat by 10C when they are Also on
fitted? Snape Estate
STAFF TEAM Plan for
6. Experiment with changing timings of your heating. Trust
7. Join Energy sparks Moderate Before Oct | SG/SD
half term
2025

Transport Meetin o

1. Work with East Suffolk to lobby for better transport links | g time | 5.0 o Ongoing lggi:hvéi)lﬂnfi?l’or East Suffolk

betweep Snape and. 0th§r villagers ‘SNI;tChV school link plan+ Snape

2. Provide EVC points in front car park Difficult 5/10 years? Estate plan

Food

1 Weigh food waste as a baseline - then establish cycle of | Assembly | Moderate | Nov 25 Eco Ninjas, SDP 3

check ins to ensure reduction. Time SG/YO

2. Compost what we can to aid reduction-Eco Ninjas in Moderate Ongoing Eco Ninjas

charge of compost bins positioned at break for KS2 fruit/veg. in timetabled

dinner hall, in Eagles and in staffroom-all emptied every Knna/YO

lunchtime as per timetable Forest SG/YO/D

3. Grow more of our own veg and use at lunch School Alderson

4 Set up a food bank to support use of ‘gluts’ and ‘turn outs’ Time | Moderate Spr@ng 26 (volunteer)

from supermarkets-re establish link with pop up shop. VOLunte Moderate Spring 26 Local pub ghef

5. Family cooking sessions together focusing on vegetarian | e time volunteer link?

meals to encourage more meat free options and share people’s Home Start

ideas for pack ups and tea times. Learning | Moderate Summer 26 | link?

together SG/YO
time
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Action Cost | How Easy | Timeframe | Who is Link to Progress Updates
to responsible/ SDP+School,
implement Stakeholders | Trust policies
Procurement )
1. Review the companies we purchase from: Are we re-using | 1'me | Difficult 2 vear Trust wide Trust
everything we can to Y Sustainable
. . . discuss programme ici
Establish what their green credentials are? and to involve policies
Draw up a list for TRUST WIDE USE. review Trust
2. Create a sustainable procurement policy to ensure that any | . using schools SDP3
purchase minimise environmental and social harm and that | kST entirely
all electrical items are efficient. meetings
3. Switch to recycled or sustainability sourced paper.
4. Consider using School Resources Exchange when
purchasing new resources Easy
5. Batch order to reduce packaging Moderate By May
2026
Easy SD
SD
Ongoing SD
Waste Assembly SDP3 Assembly 25th Oct
1. Eco Ninjas timetabled to turn off lights, ensure nothing on Easy launch Oct | SG and GC Started wk bg Oct -
stand by. ) timetables up and
2. Code on photocopier to prevent over use of paper gﬁ:sdse_t Jan 26 SD/Robin running
3. Eco Ninjas including checking bins to make sure we are | i 0 | Easy Ongoing GC
recycling. calendar Easy
4. Uniform and Christmas jumper stalls regularly
5. Swap shop for toys and games. SG/SD
Easy Friday 28th
Easy Nov
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Water

1.Become better water storers via Easy Feb 26 SG to arrange SDP3
assemblies about water conservation and water visiting speaker Estates
around the world possible management
Water butts set up along Pre School and on corner | funding | Moderate Jan 26 SG/SD/Trust Plan
of Flat roof of Reception building for water
Check guttering around school to ensure no drips | putts? Dec 25
and all conserved
Flooding David/Phil care £
1 Know where there is minimal drainage and flash points . Easy . taking team states
in car park and on field Eéi?;;ng April 26 Kinna/Yas/ Management
Consider more planting to preserve open spaces requests grounds services | Plan
zone playground so space can be used effectively to to local Moderate
prevent damaging grass growth on field. nurseries
Overheating Leadership and
: i j i i Eas May 26 management:
;éP;?:dioinalﬁa%:};rCe?s1der what adjustments will Time Y y Team Snap o- e :.-’;1 gl
’ Staff meeting trustees ensure
1. Indoor plays
2. Seating under tree shade/move play up to forest for szftil;f;ttesschool
most shade statutory
3. Water stations outside duties, for
4. Ensure blinds down and school ‘readied’ 1st thing to example the
maintain coolness health, safety
5. Adjust uniform - t shirts and shorts if would like and wellbeing
Cost was of all pupils
Add sail to new ‘make and create outdoor learning included | Easy Ongoing with regards
classroom in PSA
invoice
. .. . SG/SD
Undertake shade mapping NENP activity. Time Moderate April 26

Forest School
staff - activity on
Thursday?
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Nature

1.Classes to undertake a BioBlitz around school
in each term- can use National Education Nature
Park’s ‘Hidden Nature Challenge’ to gather and

track biodiversity data.

Biodiversity:
Raise awareness of food seasonality and grow
food amongst families and wider community

Complete wetland area which will create

new ecosystems, habitats etc

Add frogspawn to the wetland area, to enhance
our wildlife

Register for National Education Nature Park
Undertake biodiversity mapping of site and
village

Create some habitats... Bird boxes, bat boxes,
hedgehog highways, bug hotels

Add to locations around village + MAP
Create signs to increase awareness of wild
areas / pollinators / plant identification charts /
insect identification charts THROUGHOUT
VILLAGE

Use Partnership Farm to learn more about
biodiversity and scales - planting of a large field,
learning about farm animals

Set up our own chicken flock and use skills to
care for chickens and collect eggs

Part of
lesson plan

Summer
2027

Lesson time

Wood
Donation

Lesson time

Cost of
transport

Cost of
timber and
labour costs

Difficult

Easy
Moderate

Moderate

Moderate

Difficult

From 26
(dependent
on space/food
bank and
discussions
with
PCC+local
farm

Summer
2027

March 26
May 26

By
September
26

1st date 2nd
October -
once a term

Spring Term
26

SG/AS Eagles

Council
Team Snape

Parish Council,
AS/YO/CP
Eagles SG/AS

Whole School -
each class
contribute

Tim and Charlotte

Pratt and YO

CP, Lisa and Phil
(caretaker)

Estates Plan
SDP Priority 3
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Curriculum

1.Audit the current sustainability content in the
curriculum, looking for links where climate education
can be included.

Embed climate change and sustainability into our
curriculum (across all subjects). Focused initially on
science, geography and PSHE curriculum (eco-
anxiety)

Following OSOW curriculum programme including
key conceptual milestones and greening of all
curriculum areas

Link learning to the outdoor areas.

Provide more outdoor learning opportunities in the
curriculum.

Encourage teachers to utilise outdoor spaces across
the curriculum

Learning in Harmony Project activities including
CPD
Add to staff library with OSOW book list

Climate Adapted Pathways in Education (CAPE)
CPD
https://www.capeallianc

Green skills: Eco Schools- Apply for Eco Schools
Green

Eco Council

e Environmental Review

® Action Plan

® Curriculum links

® Informing and involving

® Monitoring and evaluation

eEco code

Launch OSOW programme PD day

Permanent space on Fortnightly newsletter

Add to Ebb and Flow

Establish links with village and liaise with Parish
council to set up a joint project/s

litter picking (we can do this at lunchtime frequently)

leadina to Carhan T iteracy: A coraditation far villace

Time in
a staff
meeting-
timetable
d

Grant for
us for
CPD/
books?
Time to
complete
research

CPD
cost
TBC

£200
assessme
nt fee

Cost of
River
view-
invite
village
?

Moderate

Moderate

Moderate

Moderate

Difficult (in terms
of establishing an
ECO committee
with different
grown ups!)

Moderate
Easy
Easy

Difficult

Spring 26

Ongoing

Ongoing

June 26

Septembe
r26

5/1/26
Included
from 10th
Oct 25

October
26-27

SG/YO in staff
meetings

As above

YO/SG and Jane
Warwick -
regional link

SG

SG and Green
Team

SG/YO/Trust
SG

SG

SG and Team
Snape

Parish Council
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